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ABSTRACT 
Puskesmas (Pusat Kesehatan Masyarakat = Health Center) is the frontline institution responsible for providing health 
services to the community. A preliminary survey held in January 2008 showed the averaging low managerial skill of Head 
of Health Center in Blitar Regency. This research aims to assess need of training program for Head of Health Center in 
Blitar Regency through individual analysis of Head of Health Center. This is a survey research conducted from May 2008 
unlil June 2008 in Blitar Regency by way of measuring the necessity of training for Head of Health Center through their 
individual characteristics. Done cross sectional, the information sources are 23 Head of Health Center. 5 Subheads of 
Bl1tar Regional Health Office, 21 Heads of District (Camat), 130 Staff of Health Center. and 150 V1llage Integrated Health 
Post (Posyandu) cadres. The total samplings are the Head of Health Center. Subheads of the Reg10nal Health Office, and 
the Heads of District. For health personnel, the sample is taken by simple random sampling method; meanwhile the VIHP 
cadres are taken by cluster/area random sampling. The research result showed the managerial skill of Head of Health 
Center in Blitar Regency as follows: the managerial skill to manage Health Center was 39.1% in category insufficient and 
moderate (conceptual and technical skill); the ability to comprehend tasks and assignments as a Head of Health Center 
was 91.3% in category insufficient and moderate; the managerial skill in planning was 52.1% in category insufficient and 
moderate (conceptual, technical and human skill), the ability to implement and to control was 52. 1% (conceptual, technical 
and human skill); the ability to supervise and reporting-recording was 43.4% (conceptual, technical and human skJ/1); the 
managerial skill based on the assessment of the Subheads was 83.3% in category insufficient and moderate (conceptual, 
technical and human skill); the managerial skill based on: a) the assessment of the Heads of District was 95.6% in category 
insufficient and moderate (conceptual, technical and human skill); b) the assessment of the Health Center staff was 51. 1% 
in category insufficient and moderate (conceptual, technical and human skill); and c) the assessment of Posyandu cadres 
was 79.3% in category insufficient and moderate (technical and human skill). The completion of paperwork (reportmgl 
recording) for the overall performance of Health Center was 26.0% in category insufficient and moderate. Head of Health 
Center motivation was 43.4% in category insufficient and moderate. 
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PENDAHULUAN 
Penempatan seseorang sebagai manajer 
membutuhkan pertimbangan yang teliti dan 
sungguh-sungguh. Hal ini disebabkan posisi manajer 
yang mempunyai banyak tugas dan peran, yang 
membutuhkan orang yang tepat untuk posisi tersebut. 
Demikian juga dengan posisi kepala puskesmas. 
Kepala puskesmas merupakan manajer di puskesmas. 
Untuk menempatkan seseorang sebagai kepala 
puskesmas, juga d1butuhkan banyak pertimbangan. 
1 Dmas Kesehatan Kabupaten Blitar 
Puskesmas ada l ah pen anggu ng Jawab 
penyelenggara upaya kesehatan untuk jenjang tingkat 
pertama. Dalam kaitan itu, maka diperlukan seorang 
kepala puskesmas sebagai manajer yang dapat 
membawa puskesmas menjadi sarana mencapai 
tujuan dengan sebaik-baiknya 
D i w i I a y a h K a. b u p a t e n 8 I i t a r t e r d a p a t 
24 puskesmas yang berada di bawah tanggung jawab 
Dinas Kesehatan Kabupaten Blitar. Dari 24 puskesmas 
tersebut, sejumlah 22 puskesmas dipimpm oleh dokter 
2 Pusat Penelitian dan Pengembangan Sistem dan Kebijakan Kesehatan, Jl. lndrapura 17 Surabaya 
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